ALASKA'S

CHALLENGE

Tribal & Community Ownership Expanded Agenda August 30, 2017 9:00 — 12:00pm
Facilitators DEED Staff Support
Timi Tullis | ttullis@aasb.org Sarah Emmal | sarah.emmal@alaska.gov

Norm Wooten | nwooten@aasb.org

Jerry Covey | jscc@gci.net

Committee Members

Co-Chair Kenny Gallahorn | Co-Chair John Harmon | Co-Chair Jason Toole | Kathy Commack
Jerilyn Kelly | Rachel Roy | Janet Bifelt | Tom Begich | Zach Fansler | Chuck Kopp | Tiffany
Jackson |Kerry Boyd | Tim Parker | Steve Ginnis | Melanie Bahnke | Hunter Carter | Chris
Hladick | Valerie Davidson | Kathie Wasserman | Deena Mitchell | Liz Medicine Crow

9:00 - 9:15 Welcome, Overview & Check-In

Reminders from the kick-off meeting:
1. We are to focus on the “What” NOT the “How.” Our task is to dream big and think about
how we might transform tribal and community ownership over the next decade or so.
2. The only type of systems change we are being asked to consider is transformational
change, that which includes practices, processes, and products that anticipate, reflect,
or define the needs of a significantly different system or environment.
3. Transformational change must:
a. Be systemic and apply to all students, schools, employees, etc.;
b. Not require resources beyond our direct control; and
c. Produce measurable results that can be benchmarked against higher performing
a. states and countries.

9:15-9:35 ICC Guest Speakers Presentation and Q&A
Pauline and ICC team

9:35-9:55 Community Conversations Guest Speakers Presentation and Q&A
Andrea and Lori

9:55-10:00 BREAK
10:00 Review committee meeting notes from last time

10:30 What are our next steps?
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